· Mobilizing and Getting Colleagues’ support 

Once you identify that there is a problem in your community that you would like to address, form an independent youth-led group and get the support of some adults to pressure your vision of making a difference.Eventhough an independent youth group may stand out because of its uniqueness, one disadvantage is that you will have to work hard for people to take you on a serious note.

Its is easiest to work with a team of five of five and fifteen people rather. Larger groups tend to be difficult to manage-it becomes difficult fix a meeting that will fit into the schedule of everyone when teams are more than fifteen.

Your team should be made up of people from different backgrounds-ethnic, social and economic background. This will give your group a unique way of sharing ideas, strengths and weakness.

After you have been able to get a team of people who share your vision, you can start to brainstorm on the name of the organization, get a clear vision, mission statement.
